
The upcoming “changes” to 
ISO 9001:2008

Based on the ISO 9001 FDIS

Sidney Vianna



© Det Norske Veritas AS. All rights reserved Slide 229 October 2008

www.dnvcert.com |  www.dnvtraining.com

About DNV

DNV is celebrating our 144th anniversary this year.

A progressive, forward-thinking organization

A GLOBAL organization with a worldwide footprint

Over 8,000 DNV’ers provide quality, safety and environmental 
services in over 100 countries, on a daily basis

A leading International Certification Body

Risk Based Certification™ - our proprietary protocol

We are also a leader in Management System Training



© Det Norske Veritas AS. All rights reserved Slide 329 October 2008

www.dnvcert.com |  www.dnvtraining.com

Current ISO 9000 Family
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The ISO 9001 Revision process

Under the auspices of the Technical Committee TC 176, the ISO 
9000 “family of documents” is continually reviewed and revised.

- First Edition – 1987
- Second Edition – 1994
- Third Edition – 2000

Standards are revised because they must be kept up to date with 
stakeholder’s expectations. Quality Management is a dynamic 
process and evolves over time. Thus, the Standards should follow
suit.

For the upcoming revision <AMENDMENT> of ISO 9001, a design 
specification was balloted, back in 2005.

By design, the 4th Edition of ISO 9001 is supposed to include only 
MINOR clarifications to the existing document. No significant 
changes are proposed nor expected. 
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Design Specification for an amendment of ISO 9001

2. Purpose and scope of the amendment process

2.1 Purpose
- The purpose of the amendment is to enhance the clarity of ISO 

9001:2000 and to enhance its compatibility with ISO 14001:2004.

2.2 Scope
- The amended standard shall remain generic and be applicable to all 

sizes and types of organization operating in any sector.
- The changes shall be restricted so that the impact of the amendment on 

the users is limited, and also that changes will only be introduced 
where there are clear benefits to users The ISO 9001:2000 support 
package should be used to assist the writers in identifying issues for 
clarification.

- Drafts of the amended standard shall be subjected to verification
against the design specification, and to validation by users.
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Design Specification for an amendment of ISO 9001

4. Compatibility
- There are two main areas where compatibility issues shall be 

addressed:

4.1 ISO 14001
- In the case of a Management System Standard, “compatibility” shall 

mean that common elements of the standards can be implemented by
organizations in a shared manner, in whole or in part, without 
unnecessary duplication or the imposition of conflicting requirements. 
“Compatibility” shall not mean that the text of the common elements of 
the standards needs to be identical, although it should be whenever this 
is possible in practice. 

4.2 Sector specific and other standards
- A number of other management system standards are based on ISO 

9001:2000 and have used its structure and text. The writers of the 
amendment need to be aware of the impact of changes on the 
compatibility of other management system standards to ISO 9001.
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Design Specification for an amendment of ISO 9001

9. Guidance on drafting 
- the standard is free from cultural bias.
- the standard is written in a clear style that avoids the excessive use of 

quality terms and jargon, and can be understood by all interested 
parties, not just quality specialists. 

- the standard is written to be unambiguous, to give a common 
understanding that prevents multiple interpretations.

- sentences are kept short, to reduce excessive wordiness without 
becoming ambiguous

- the effect of any proposed change on the other requirements of ISO 
9001:2000 is considered before it is implemented.

- requirements are written in such a manner as to enable them to be 
audited

- the standard can be translated into other languages.
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Decision matrix
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Do not incorporate the change.6-9

Additional analysis should be conducted prior to making the decision.
Note: ‘*3 - high impact x high benefits’ is treated as an exception, since no changes which are 
high impact should be incorporated into this amendment. In this instance the drafters should 
ensure that a record is retained of the proposed change, and their analysis of this change, to 
provide input into future revisions .

3-4

Incorporate the change.1-2
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The highlighted text shows the revised wording of the requirement 
on the Final Draft International Standard <FDIS> document.

The examples shown here are not all inclusive.
- For a full list, see Appendix B

Remember that NOTES in the ISO 9001 Standard don’t constitute 
requirements, but are meant to clarify them. 

Other input sources:
- ISO/TC 176 APG papers (36)
- ISO/TC 176 Support Documents (5)
- ISO/TC 176 ISO 9001 Interpretation documents (37)

Visit www.tc176.org

Changes to the Standard
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Proposed changes
0.1 – Introduction
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Proposed changes

Outsourced processes
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Proposed changes
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Proposed changes
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Proposed changes
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Proposed changes
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Proposed changes
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Proposed changes
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Proposed changes
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Proposed changes
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Proposed changes
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Proposed changes
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Proposed changes
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Next steps

The underlying conclusion is that, as per the Design Specification, 
none of the proposed clarifications impact the nature of the 
requirements contained in ISO 9001:2000

According to the ISO website, October 31st is the target date for 
release of ISO 9001:2008

The IAF has decided that:
- No accredited certificates might be issued to ISO 9001:2008 until the 

Standard is released AND the registrant undergoes an audit
- Migration to ISO 9001:2008 certification can be accomplished during a 

regular surveillance audit or a re-certification audit.
- Certificates to ISO 9001:2000 can be issued for 12 months, after ISO 

9001:2008 is released
- Twenty four months after publication by ISO of ISO 9001:2008, any 

existing certification issued to ISO 9001:2000 shall not be valid.
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THANK YOU!
Training Courses presented by DNV
Effective Root Cause Analysis – 1 day

Internal QMS Auditor – 3 days
For upcoming dates/locations, go to dnvtraining.com
and click on “Courses”

The Next Webinar presented by DNV
AS9100 Rev. C – Key Changes – October 30

Presenter: Sidney Vianna
Director of Aviation, Space & Defense Services,
Time: 1pm CST   Duration: 1 hour
On demand webinars also available on dnvcert.com

DNV Certification
Visit www.dnvcert.com for information on certification and 
standards information in the areas of Healthcare, Climate 
Change, Food & Beverage, Aerospace and much more.
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For further contact

For further enquiries, please email

contactus@dnv.com

Thank you!
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Questions?


